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Scope baseline: Indicate if the content of the WBS has 

changed. 
 

Schedule baseline: 
◦ The critical path is (keep the right box only) 

 
Budget baseline: 
◦ The budget is (keep the right box only) 

 
Current activity: Describe main validated milestones and/or 

deliverables. 
 
Planned activity: Describe forthcoming milestones and/or 

deliverables. 
 



Risk reassessment: Describe if new risks occur or if identified 
risks don’t occur, if contingency reserves and buffers are 
consumed. 
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